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Figure 2.2 Developing Expertise Checklist

Teacher Learner

 Establishes a common set of metrics to describe 
one year’s growth in one year’s time as well as the 
determination of proficiency with learners

 Ensures reporting systems are directly aligned 
with growth and proficiency expectations

 Routinely uses pre-assessments, “just in time” 
assessments, and post-assessments at all levels of 
complexity to measure learners’ current 
knowledge and adapt instruction

 Routinely shares pre-assessment and post-
assessment at all levels of complexity data with 
learners to measure and discuss proficiency and 
progress and co-construct next steps

 Routinely has learners reflect on their progress 
toward meeting learning intentions and success 
criteria and identifying strategies to improve

 Routinely visualizes learners’ current 
understanding and shares next steps with others

 Routinely gives and receives feedback to 
improve learning of students and colleagues

 Routinely uses pre-assessments at all levels of 
complexity to measure current knowledge and 
adapt learning strategies to improve

 Routinely reflects on pre-assessment, “just in 
time” assessments, and post-assessment at all 
levels of complexity data to measure 
performance and determine next steps

 Routinely reflects on progress toward meeting 
learning intentions and success criteria and 
identifying strategies to improve

 Routinely visualizes current understanding and 
articulates next steps

 Routinely gives and receives feedback to 
improve learning for themselves, peers, and the 
teacher
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